
 
NEWPORT BAY CONSERVANCY 

BOARD OF DIRECTORS MEETING 
MINUTES 

Wednesday, May 22, 2024, 5:30 PM, ZOOM 
 
Attending:   
President - Cassandra Radcliff 
Board Members - Susie Onate, Peter Bryant, Stacey Tutt, Bettina Eastman, Ramraghi Fuller, 
Rubi Ontiveros, Mario Cuevas, Susan Jarratt, Bryan Tsu, Cesar Gallo 
Staff and guests - Heather Cieslak 
OC Parks - None 
 
Excused Absence: Molly Waldram, Saam Shams 
 
5:33     Call to order/roll call:  Cassandra 
 
Approval of Minutes:  

March 2024 Minutes 
Ramraghi moved; Rubi seconded 

 
1.​ Operations Report: Heather  
 

The Operations Report was provided (see attached).   
 

2.​ Treasurer’s Report: Ramraghi  
 

The Statement of Activity for April 2024 will be provided end of May.  A new budget will 
also be provided to remove the expenses for Big Canyon which work will now be done in 
2025. 

 
3.​ Restoration Committee:  Saam   
 

The Restoration Committee Report will be provided at the next Board Meeting. 
 

4.​ Fundraising Committee: Bryan   
 

The Fundraising Committee Report was provided (see attached). 
​  

5.​ Education Committee: Mario 
 

The Education Committee Report was provided (see attached).  
 
6.​ Diversity, Equity & Inclusion Committee:  Susan  

 
The DEI Committee Report was provided (see attached). 
 

https://us06web.zoom.us/j/81710387767?pwd=dGZ0Y2lzd3p3OG9yTzdLbWZId20xdz09
https://docs.google.com/document/d/1XGEKGKHftZQYoGYS6L4WF0bMbZgOFtYpDwH8Z6PzA9M/edit?usp=sharing
https://docs.google.com/document/d/1e84tHxaK7hu3KmOOn9MWGt8YDC0KMqyG/edit?usp=sharing&ouid=112772536416743714520&rtpof=true&sd=true
https://docs.google.com/document/d/13zFeqB0qC32Sg9F5sI_y1yst6WY5ENZ9/edit?usp=sharing&ouid=112772536416743714520&rtpof=true&sd=true
https://docs.google.com/document/d/1kYMjDJ0OjU6u0Uq2I-EY3kRMcnEN2BK-/edit?usp=sharing&ouid=112772536416743714520&rtpof=true&sd=true


7.​ Community Outreach, Website, Tracks: Cesar  
 

The Community Outreach Committee Report was provided (see attached). 
 

8.​ Research Committee: Peter  
 

The Research Committee Report was provided (see attached).  
 
9.​ Board Development Committee: Stacey  
 

The Board Development Committee Report will be provided at the next Board Meeting. 
 

6:57:    Adjournment:  Stacey moved; Mario seconded; passed 
 
 
Respectfully submitted, 
 
Susie Onate  
Secretary  

https://docs.google.com/document/d/1bXkfRBXCxvVaJoIhZCqVHD-MAWQigduI/edit?usp=sharing&ouid=112772536416743714520&rtpof=true&sd=true
https://docs.google.com/document/d/16v2dL-uCrwNBnrgNQHBMLD8mK6zegdnK/edit?usp=sharing&ouid=112772536416743714520&rtpof=true&sd=true

